
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR VISION 
To develop workers, engage 
businesses and cultivate stronger 
communities. 

OUR MISSION 
We prepare jobseekers for 
tomorrow’s global economy and 
provide businesses with a trained 
and reliable workforce. 

OUR CORE VALUES 
Knowledge… our foundation for 
creating Innovative Solutions 

 
Responsibility… our promise to 
continuously offer Exceptional 
Service 

 
Achievement… our proven 
performance for delivering 
Trusted Results 

About KRA 
KRA Corporation is committed to the highest level of customer 
service standards. We operate nationally, contracting with federal, 
state and local agencies to provide workforce development, 
training and related services to businesses and job seekers. As a 
trusted partner, our outcomes-driven models leverage resources 
and relationships across workforce development, education, 
economic development, labor, and business and industry to build 
programmatic innovations and regional economies. We invest  
in our teams to support our customers’ missions of maximizing 
program outcomes. KRA subscribes to continuous quality 
improvement (CQI), using data to monitor outcomes in real time 
and make adjustments that result in improved performance and 
successful collaborations. 

 
At every level of our organization, the KRA Promise holds leaders 
and staff alike to an exceptional level of service standards and 
customer readiness. 

We are committed to our customers. 
While new legislation such as the Workforce Innovation and 
Opportunity Act (WIOA) creates opportunity for innovation, it 
requires change and adaptation to operational structure and 
budgets to maintain quality and efficiency. Human services 
providers and advocates are examining the new federal 
legislation to understand how programs and services can be 
integrated effectively. KRA’s approach aligns new legislation with 
organizational success through strategic planning, operations 
management and service delivery, continuous process 
improvement, program redesign and evaluation, and innovations 
that increase funding. 

 
 

www.KRA.com 



We pursue innovation and excellence. 
KRA is committed to exceptional standards of customer service, investing in our 
teams to support our customers’ missions and maximize program outcomes. 
With the new focus on serving low-income individuals and people with barriers 
to employment, WIOA is an opportunity to engage workforce programs to 
improve the services available to these customer groups. In regions with a 
shortage of allied health workers, our turnkey education and training programs 
prepare students and job seekers for industry-recognized certificates and 
credentials in health-related occupations. KRA’s labor market consulting is a 
solution for workforce programs to manage decision making processes about 
local and regional labor markets. 

 
At every level of our organization, KRA holds leaders and staff alike to an 
unsurpassed level of service standards and customer readiness. 

We achieve results. 
Our service models are designed with one goal: to help our  customers  achieve 
exceptional programmatic outcomes. With a focus on innovation and 
excellence, we embrace four data-driven models. 

 
1. Integrated Services: As a contracted operator of American Job 

Centers/One-Stop Centers, KRA’s integrated services model emphasizes 
partnership and collaboration, recognizing that workforce development 
boards serve an intermediary role  in  the  community.  KRA has expertise 
in bringing together a network of workforce-service providers to create a 
coordinated continuum of  employment  and training services for career 
seekers and businesses, so that all may benefit from a shared vision, 
shared responsibility and shared outcomes. 

 
2. Business Engagement: Serving business and industry goes far beyond 

helping to find candidates and filling open jobs. We approach business 
services holistically by examining their needs and connecting businesses 
with resources across workforce development, economic development, 
and education to help them succeed. KRA program operations’ managers 
and staff are trained to use a consultative approach in understanding      
the needs and challenges of businesses. We then develop a customized 
plan to provide a full scope of services that promote profitability and 
productivity for the businesses we serve. Our approach builds partnerships 
and ultimately allows us to connect businesses with qualified jobseekers. 

 
3. Quality & Customer Service: KRA’s promise to exceed the expectations of 

our customers, both internal and external, is communicated through our 
measureable standards of service. These standards of service empower 
us to create “wow” and deliver an exceptional customer experience that 
is continuously improving and surpasses the Malcolm Baldrige criteria.   
By embracing CQI and using data to monitor outcomes in real-time, we 
make adjustments that result in improved performance and successful 
collaborations, translating to exceptional customer-service experiences. 

 
4. Regional Approach: Our understanding of regional labor markets and 

economies contributes to successful decision making for programs and 
services. We bring that expertise to our customers, building partnerships 
within a region that help job seekers and businesses access the services, 
education, resources, and programs they need to be successful and 
compete. 

We care about communities. 
Since 1981, KRA has worked in cities across the United States. Our presence 
there is not just a contract; instead, we view it as a covenant to contribute our 
time, energy, and experiences to better the communities where we operate. 
Volunteerism is a core value of our staff and leadership. You’ll  often see our 
team members giving of themselves at events and programs of the American 
Cancer Society, Meals on Wheels, USO, United Way, Wounded Warrior Support 
Network, as well as local agencies, such as the DC Coalition for the Homeless, 
or the Howard County [MD] Autism Society. 
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